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1.0 Introduction

1.1 The Khyber Pakhtunkhwa Judicial Academy is statutorily mandated to provide
training to all justice sector stakeholders, to hold conferences, seminars, lectures,
workshops and symposia in matters relating to court management, administration of
justice, law and development of skills in legislative drafting and to establish liaison with
research institutions, universities and other bodies including the Federal Judicial Academy,

towards the cause of administration of justice (Section 4 of the Academy Act).

1.2 Capacity building in every field of judicial activity is a sine qua non for streamlining
the system in its entirety. With this end in view, the Academy arranged seven consecutive
01- day trainings on Maintenance of Record for the District & Sessions Judges/ nominees,
Senior Civil Judges (Judicial), Muharrars, Record Keepers, and In-charge of Copying Agency
from all the Districts of the Khyber Pakhtunkhwa including the newly merged districts
(NMDs).

2.0 Purpose of the report

2.1 This report aims to assess the quality and impact of the seven consecutive trainings

rolled out between 15" & 30" November 2021 (both days inclusive).

2.2 The report begins with a general layout of the training sessions including training
background, information about the participants, schedule of activities, proceedings and

recommendations for future improvements.

3.0 Background

3.1 In the year 2020, for evaluation of the work of the Judicial Officers, an annual
inspection was conducted by the Hon’ble Inspection Judges and the Principal Officers of the
Peshawar High Court, Peshawar. Hon’ble the Chief Justice, Peshawar High Court, Peshawar
was pleased to direct the principal officers, to sit with the Judicial Officers and conduct
inspection in their presence also educating them to remove the deficiencies found in their
courts and judicial work. Accordingly, the principal officers undertook a month-long hectic

exercise and came up with their reports which were consolidated in the Annual Inspection
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Report 2020. The objective behind such inspection was to upgrade the standard of the

district judiciary, especially to educate them thereby building their capacity.

3.2 The principal officers inspected the courts of Additional District &Sessions Judges, Senior
Civil Judges, and Civil Judges/Judicial Magistrates and made assessments in accordance with
already circulated proformas. They also observed some discrepancies. The judicial
leadership instructed the Academy to devise a comprehensive module on Management of

Judicial Record and to arrange trainings for capacity building of the District Judiciary.

3.3 The objectives, outcomes and the module of the program are as under:

3.4 Objectives
e To build capacity of the trainees for better management of judicial record;
e To sensitize them to the values of ethics and sense of self-accountability;
e To refine their professional skills for effective and efficient delivery of services;
e To motivate them towards exploring and utilizing tools for achievement of
organizational targets; and

e To equip them with necessary skills.

3.6 Learning Outcome
e The trainees would be able to perform their duties with clarity, consistency, and

confidence;

® They would be able to apply necessary skills and techniques for effective

management of judicial record; and

® They would be able to improve their soft skills.

4.0 Participants
4.1 List of participants of the trainings along with their designations is as detailed below.

4.1 Batch-I:

4.1.1 List of Participants

DATED: 15 NOVEMBER 2021

S.NO NAME DESIGNATION
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Raj

Mr

Mr

a Muhammad Shoaib Khan

. Abid Zaman

. Khalid Mansoor

. Shaukat Ali

. Fazal Nasir Shah

. Muhammad Hanif

. Kiran Shaukat

. Tania Hashmi

. Muhammad Sher Ali khan

. Rahamdad Khan

. Riaz Muhammad

. Israr Jehan

. Parvez Muhammad

. Said ul Naeem

. Muhammad Sareer

. Shahid Ali

. Sufaid Gul

. Muhammad Ismail khan

. Manzoor Khan

. Muhammad Anwar

. Farhad Ali

. Rehan Ullah

. Zubair Alam

. Zahir Khan

Syed Ahtizaz Ali Shah

Mr

Mr

. Alamgeer Hayat

. Muhammad Salman Khan

Additional District & Sessions Judge

Additional District & Sessions Judge

Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Superintendent
Assistant
Assistant
Assistant
Assistant
Assistant
Assistant

Senior Clerk
Senior Clerk

Naib Nazir
Junior clerk
Junior clerk
Muharrar /JC
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk

Junior Clerk
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28 Mr. Mr. Muhammad Bilal Junior Clerk

29 Syed Ghaws Ali Shah Senior Clerk
30 Mr. Sartaj Muhammad Junior Clerk
31 Syed Hamid Shah Junior Clerk
32 Mr. Abdul Haseeb Junior Clerk
33 Mr. Aftab Ahmad Junior clerk
34 Mr. Hidayat Ullah Junior Clerk
35 Mr. Abid Jan Junior Clerk

4.1.2 Group Photo

} KHYBER PAKHTUNKHWA JUDICIAL ACADEMY
\ ’ 01-Day Training on “Maintenance of Judicial Record” held on N

November 15, 2021. [D|P|

Niteg Lk Mr. Mabaenensd Sthwor AN Kham, Me Shaskat AR, Mr. Faral Nandr Shab, Me Kbolsd Masmasc M. AN Zarmas, Mr. Kaja Mabarsmad Naasb Khon, Me. Arhar ANSDRA L
Me. Zinowd - Din-Khwttah (Directer Generaly Ma. Farsh JomnsbodiDess Faculty L Mo Zis Ur Rebmnas(AR (L) PROL Ma. Wadcers Munbtag MaSbiDir-dos- 1) Syod Vi -
Shabdir (D Tas 24 Mo Madvamenod Hanit Vs Kirws Shasbat Vs Taske Hadonl

Soandog Lo R 1 Syod Ghares AN Shab, Me Alsngoor Bayat, Mo Serta) Maharsmad, Me Masooor Khan, M Zabir Ko, Me. Risr Mobarnsnad, Me. Zobale Alun, Me Rabawdded Kihaa, Me.-
Bsrnr Sebwn, Mo Shabid VL Me Mubamswnd Sareen. Mo Rl CIA Mo Matvwmenad fumad Khan, Syl AME2ar AR SEb, Mo AMab Absnad, Mo Parver Mabaonenad, e -
Sabd ol Nacwm Mo Visharmenad Savnas Mban Mo Nalasd Gat, Mo el Maneed, Myod Mawid Shad,

Standog Loo R 1 Me AN Jon, Nix Mabuensnad Bibd, Mo Mahasnd Avwar. Mo Farhad AL Me. Hiday ot Ui

4.2 Batch-I1:

4.2.1 List of Participants

Dated: 17*" November 2021

S.NO NAME DESIGNATION
1 Mr. Abdul Ghafoor Qureshi District & Sessions Judge
2 Ms. Phool Bibi District & Sessions Judge
3 Ms. Rashida Bano District & Sessions Judge
4 Mr. Tilla Muhammad Additional District & Sessions Judge
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Mr

. Nadia Gul Wazir

. Hussain Ali
. Akbar Ali

. Asif Kamal
. SairaBano

. Sohrab Ahmad
. Naveed Ur Rehman

. Shahid Mehmood

. Abubakar Kamran

. Muhammad Naeem
. Said Wabhid Shah

. Ilgbaluddin

Syed Ejaz Hussain

Mr

Mr

Mr

Mr

Mr

Mr

. Naeem Afridi

. Gul Bacha

. Rahimullah

. Farasat Ullah

. Shah Rawan

. Nadeem Ahmad

Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Civil Judge
Senior Clerk
Senior Clerk
Senior Clerk
Senior Clerk
Senior Clerk

Senior Clerk

Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk

Junior Clerk

Mr.Sher Ahmad Khan
Mr. Noor Akbar Shah
Mr. Jaghfar Ali

Mr. Khalil Ur Rehman
Mr. NaveedAlam

Mr. Abdul Haleem

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk
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30 Mr. Abdul Jalal Junior Clerk

4.2.2 Group Photo

- KHYBER PAKHTUNKHWA JUDICIAL ACADEMY | ;
\ , 01-Day Training on “Maintenance of Judicial Record” held on

November 17, 2021.

7
“1
Lt

P SRR T
. ! (M ‘_‘

Sideg Lo R M A Ramad, Ve avals UL Mo Akiuwr AR Me Ta Y Sawd Yk S S b, M Asbar ARSDIRA F), M. Zis Ur Rabosan{ AR (L) FRO), Ve Ziewed-
Dum-Abattah (Dtrector Ceneradl, Ma § arsh Jasnbod Dvan §Facelty ), Alvdal Chafoor Qareshd, Mo Phoel Bbe, Ma Sndids Base, Mo Wadooys Mabeag Malba Durdan-diy Mo
Noadin Gud Woarie, M Solrs Basa

SNandeg L. R Me Shabdd Mehmsod, Me Sebrah Alewadd, Me Nadewss Aswod Me Kball Ur Ravmusn, Ve Naoven AR, Mo Jabuer A4 Mr. Faraaat U, Ve Abutiatbor Keswas, Sand §jae-
Hovon, Me Kahien Ullsh, Me. Sand Wakd Khae, Me Mabamad Nocow, Me Naveod sr Baberan, Me Shab Reemn, Me. Noor Abbar Shal, Me. Gad Bacha, Me. Absdal Jabl, Me.-
Sher Avmned K Mre Naveod Alun, Mo bghal Lé Din. AW Hakom,

4.3 Batch-lll:

4.3.1 List of Participants
DATED: 20th NOVEMBER 2021

S.NO NAME DESIGNATION
1 Mr. Suhail Sheraz Noor Saani District & Sessions Judge
2 Mr. Wali Muhammad Khan
Additional District & Sessions Judge
3 Mr. Adil Zeb Khan
Additional District & Sessions Judge
Ms. Shamsul Huda Senior Civil Judge
5 Ms. Qurat- ul-Ain Chand Irfan
Senior Civil Judge
6 Ms. ImranaShaheen
Senior Civil Judge
7 Mr. SherazFirdos
Senior Civil Judge
8 Mr. llyas Saeed
Civil Judge
9 Mr. Muhammad Naseer
Senior Clerk
10 Sijjad Riaz Senior Clerk
11 Mr.Bakhtiar Muharrir
12 Mr. Faiz Muhammad Record Keeper
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13 Mr. Muhammad Zugaib Igbal Khan

Record Keeper
14 Mr. Muhammad Qasim

Record Keeper
15 Mr. Sher Bahader

Copyist
16 Mr. Iftikhar Ahmad

Junior Clerk
17 Mr. Nazir Ahmad

Junior Clerk
18 Mr. Magsood Elahi

Junior Clerk
19 Mr. Muhammad Riaz

Junior Clerk
20 Mr. Zaheer Ullah Khan

Junior Clerk
21 Mr. Muhammad Sagqib

Junior Clerk
22 Mr. Saeed ur Rehman

Junior Clerk

4.3.2 Group Photo

KHYBER PAKHTUNKHWA JUDICIAL ACADEMY

\@' 01-Day Training on “Maintenance of Judicial Record” held on

November 20, 2021.

LLKF "

Nithag LmR M Mabomrnad Naners, M. Fals Muthammad, Mc Dyss Saed, Mc Shorar Pirdos, Mo AGE Zob Khas, M. Wall Madasmad Kian, Sredd Yasie ShadbinDee-dan-1), Me. -
Zivod-Den-Khattah (Drcctar Generaf, M. Farsh Jsewbod( Desn Facalty L Me Za Us Revmssad AR (1) PICL Me Seball Sherae Neor Sasl. Mo Wadorys Manbiag -
Madin(Dir-Tes A1) N Shassad Hada, Vs bewaes Shabeon, M. Que st of Vs Chand Irfam,

Sesdng L Mr. Maspend Elavt, Nc Sajpnd Rize, Me Meboresad Sagh, Mo Zabeer {20 Rbas, M Mebamenad Miae. MeiSibbar Alevad. Mo Sher Babader, Me. NMebanwusd Zegaiv-
Babad Khan, Me. Norle Avwsad. Mo Balhtior. Mo Soced or Reboman, Mo Mebosnonad Quim

4.4 Batch-1V:

4.4.1 List of Participants

DATED: 22" NOVEMBER 2021

S.NO NAME DESIGNATION
1 Mr. Muhammad Nasim District & Sessions Judge
2 Mr. Shaukat Ahmad Khan  pistrict & Sessions Judge
3 Mr. Abdul Jabbar District & Sessions Judge
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Mr.

Mr.

Ihsan ul Haq

Farman Ullah

Syed Israr Ali Shah

Mr.

Mr.

Mr.

Najeeb- ul- Haq
Imranullah

Hidayat Ullah

Syed Ameer Shah Raza

Mr.

. Shirkat Ali
. Rafiullah

. Abdul Munaiem

. Najeeb Ullah

. Muhammad Ajmal
. Khurshid Ali

. Fazal Haq

. Asif Samad

. Amanullah

. Dost Muhammad
. Fazal Hadi

. Saddam Khan

Navid Khan

Mir Hussain

Additional District & Sessions Judge

Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Clerk

Senior Clerk
Senior Clerk

Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk
Junior Clerk

Court Staff

4.4.2 Group Photo

Page 8 of 21



$7=30 K YBER PAKHTUNKHWA JUDICIAL ACADEMY %
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\@' 01-Day Training on “Maintenance of Judicial Record” held on

November 22, 2021.

(SA a s sl _ l
“V r’V‘Fﬂ’I ;l t’f H'

l

Niteyg Lmk Me. Baftalab, Syed borae AN Shady Me lrarae UBab, Syed Vaske Shabbén Dir-das-1), M Shoakat Aveund Kuan. Ve, Abdal Jadbar Ko Me Za Ur Rahesws AR (1) FI0CL
Me. Zinad-Din-Khattsh (Diroctar Gosorsly, Me Mebarsenad Nanien, M. Boas U0 Hag Ma Waderys Musdvtug Madin Die-Tes 210 Me. Sajoch Ul Hag, Me Farman Ulnb, Me -
Shirkat AN Sved Lwmeer Shad Raoa

Ssedag Lo R M. Ask Samund. Mo Abdul Muemsbom, Me Nagord Uil Me. Hidasof Cllade, Me. Dast Mobasnsnad, Me. Amas Ulah, M. Faesl Madi Me Saddam Kaaa, Me. Nan bl Khae, Me -
Mt ammnad Ajunad, M. Kharshid VL My, Farsl Hag Me Mir Hesssin

4.5 Batch-V:

4.5.1 List of Participants
DATED: 24th NOVEMBER 2021

S.NO NAME DESIGNATION
1 Mr. Muhammad Shoaib District & Sessions Judge
2 Mr. Wajid Ali Khan
Additional District & Sessions Judge
3 Syed Murad Ali Shah
Additional District & Sessions Judge
4 Mr. Muhammad Ilyas Khan Senior civil judge
5 Mr. Hamid Kamal
Senior civil judge
6 Mr. Muhammad Jamshed Kundi
Senior civil judge
7 Mr. Abdul Salam khan
Senior civil judge
8 Mr. Nadeem Akhtar

Senior civil judge
9 Mr. Iftikhar Ahmed

Senior civil judge
10 Mr. Muhammad Adil Misal

Civil judge
11 Mr. Muhammad Rashid Khan

Superintendent
12 Mr. Aziz Ullah

Assistant
13 Mr. Noor Alamin Muharrir
14 Mr. Zubair Shah

Muharrir
15 Mr. lhsan Ul Haque

Muharrir
16 Mr. Muhammad Rafig Kundi

Muharrir
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17 Mr. Bakhtyar Ali

Muharrir
18 Mr. Shakir Ullah

Muharrir
19 Mr. Saeed Ur Rahman Muharrir
20 Mr. Rahman Ullah Incharge Copying Branch
21 Mr. Mohammad Sohail

Record Keeper
22 Mr. Khwaja Sahib

Muharrir
23 Mr. lzzat Gul

Senior Clerk
24 Mr. Rehman Ali

Record Keeper
25 Mr. Asghar Khan

Record keeper
26 Mr. Ghulam Daud

Record keeper
27 Mr. Rehan Ali

Record Keeper
28 Mr. Muhammad Riaz

Copistincharge
29 Abdul Dayan

Reader

4.5.2 Group Photo

KHYBER PAKHTUNKHWA JUDICIAL ACADEMY
01-Day Training on “Maintenance of Judicial Record” held on
November 24, 2021. mﬂ

M Nadeons AU M IR Abmed, Sved Mumad A% Shadh, Mo Maomid Kamd, Mo Mabasrmad Josmbed Koedh, Ms Wadooss Masbong Maldo Do dus 874 Sved Yasdr
N Dt 1L M. Zke-ad- DK battah (Direesar Gemora, Ma §arsh Jowmbod(Dean Facobty L Mo Asdfague Ta) Mr Mafiaowenad Shaafn, Me Walld U8 Kaaa, Mr. -

Mabsrmunad B o Abae, Mo Mebamenad UM Mad,

Mir Misharrnad Rafig M Ihas U] Mages, Ve Gl | Bab Ko, Mo Gladars Daad. Mr. Rehas UL Mo Mutommad Seball, M Lot Gl Me AMad Dunyan, Mc Shalkie Ly,
Me Mabownenad bl Khan, Me. Sabbiyar AN Me Gaghar Kbam, Me Rahonas Lilis, Me. Saoed e Rabenss, Mo Kanajs Sobeb, Me Mabarsmnad Rac Mo Noar 1) Alusnis,

Me Zuhar S

4.6 Batch-VI:

4.6.1 List of Participants

DATED: 27" NOVEMBER 2021
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S.NO

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Ms

Ms

Ms

Mr

Mr

Ms

Mr

Syed Mansoor Shah Bukhari

NAME

. Shafig Ahmad Tanoli

. Muneera Abbasi

. Hajira Rehman

. Shabana Mehsood

. Abdul Basit
. Fazal Gul
.Sidra Azmat

. ljaz Younas

. Shah Faisal
. Bakhtzada

. Irshad Hussain

. Muhammad Saleem
. Tarig Khan

. Muhammad Ibrahim
. Samiullah Khan

. Ghulam Rasool

. Nisar Ahmad

. Ajab Khan

. Rahmatullah

. Abdul Kareem

Hafiz Latif ur Rehman

Mr

Mr

. Bilal Ahmad

. Muhammad Sulaiman

DESIGNATION

District & Sessions Judge

District & Sessions Judge

District & Sessions Judge

Additional District & Sessions Judge
Additional District & Sessions Judge
Additional District & Sessions Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge

Senior Civil Judge

Assistant
Assistant
Muharrir
Muharrir
Muharrir
Muharrir
Muharrir
Senior Clerk
Reader
Record Keeper
Record Keeper
Computer Operator

Examiner
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25  Mr. Arif Mehmood Junior Clerk

26  Mr. Muhammad Sher Junior Clerk
27  Mr. Khalid Rehman Junior Clerk
28  Mr. Amin Ali Junior Clerk

29  Mr. Muhammad Haroon Khan  jynior Clerk

30 Mr. Jahad Ullah Junior Clerk

31  Mr. Majid Khan Junior Clerk

32  Mr. Karim Ali Junior Clerk
4.6.2 Group Photo

' KHYBER PAKHTUNKHWA JUDICIAL ACADEMY
s

01-Day Training on “Maintenance of Judicial Record” held on
November 27, 2021.

; - il
_"v'""r-— - b —~ L4

E

— v

Netiag LR Nic Shab Fahal Me Syod Mamscor SNhub Bebbur( Mo Baht Zads Kban, Me Fxod Gel. Ve Abdhsd Banit, Me Syed Yanir fae-i), M Zia Ur AR (L) PHCY

Nt Din-ad-Din-Khnamsks Dirccss Comora, Ma Farsh JavnbhodDess Facedty L Me Shafig Abvwad Tassdi M. Muswers Abbasi. Vs Wadoes s Munbiag MalbaDie B 11 N -
Shalvane Nchaoodd Vs Sifre Aswwt, Ma D Yoanas

Standing L K Me Mubarnmnad Boeabien, Mr. Asmin UL Mr Lotf Us Ravman, Me. Rabonat Ullsh, Ve Targ Ko, Me. Matsmenad Haroon K Me Ajsh Khan, Mo Noae Alsmad, Me -
Mahwmemad Sebeman, Mo Ghadam Rasond Mo Irsdad Hussin, Mo Khadid Rabowan, Me M St Nae Akl Mok 4. M Jabad L Fab, M Mabammrnad Sadecen, Mo
Noarbm AN Mo Majed Kaaa, Mr. BEal Abemad, Me el Rartm M Sami | Bab Kbaa

4.7 Batch-VII:

4.7.1 List of Participants
DATED: 30th NOVEMBER 2021

S.NO NAME DESIGNATION
1 Syed Aqgeel Ajiz

District & Sessions Judge
2 Mr. Shah Waliullah Hamid

District & Sessions Judge
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10

11

12

13
14

15

16

17

18

19

20

21

22

23

24

Syed Zahid Shah

Mr.

Fida Muhammad

. Asmatullah Wazir
. Islamuddin

. Muhammad Shoaib

. Arshad Khan Afridi

. Muhammad Rehan Samad
. Inayat ur Rehman

. Umar Daraz

. Mukhtiar Ahmed

. Asfandyar Ahmad
. Azmat Ullah Khan

. Alam Dad

. Irfan Khan

. Waleed Ahmad

. Muhammad Qasim
. Tanzilur Rehman

. Ahmad Hussain

. Sami Ullah

. Magbool Rehman
. Naveed Alam

. Sharif Ullah

Additional District & Sessions Judge

Additional District & Sessions Judge
Additional District & Sessions Judge

Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Civil Judge
Senior Clerk
Senior Clerk

Senior Clerk
Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk

Junior Clerk
Computer Operator
Incharge Copy Branch

Record Clerk
Reader
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4.7.2 Group Photo

sy,
;:@‘; KHYBER PAKHTUNKHWA JUDICIAL ACADEMY @

/ ’C -
: s.a¥ ¥ 0l-Day Training on “Maintenance of Judicial Record” held on
November 30, 2021. mﬂ

Sifeg Lok My Matsansnad Rebuon Somad, e, Mabassmad Shonih, Me Bilusaddfon Mo Fide Mabammad, Ssod Zahid Shals. Mr Sand Yok Sadbiot Dir fes 1) Ve Asbar AR Me
L30-2d-DAn-Kvwrmaba Direcsw Conerah, Mo Farsh Jawnded Doan Vacsity s M Za Ur Ralswwes AR (1) FHOL Mo Seodd Ageet 4 Mo Waderra Mushtag MadhiDir-fos-11,
Me Aumatelnb Waar, Mo Arsiuad Khas ASSL Me Shand Ll

Sasdiagl e R Mr Usner Diarse. Mr Adfaadyor Advmad, Mo Wakeod Alvmad Mo Al Diad. Mr Muhamnad Quaion, Mz, Azenet L Beb Khon, Mr Navend Vs, Ve Irfes Khas, M. Maghasl-
Rotewan, M Tanal or Rebenas, Mo Makbeiar Abewed Me Jeay ot or Rebeman, Mo Avwud Hasata. Mr. Shab Walkalad Massed, Me Sass Ll

5.0 Schedule of Activities

5.1 Schedule of Activities is detailed as: -

SCHEDULE OF ACTIVITIES

Batch-I: 15" November 2021, Batch -V: 24™ November 2021,
Batch -Il: 172: November 2021, Batch -VI: 27" November 2021, and
Batch -lll: 20" November 2021, Batch -VIl: 30" November 2021.

Batch -IV:  22"¢ November 2021,

S.# | Activities Resource Person Duration
1.1 | Inaugural Ceremony 08:30-09:00
e Registration & Pre-Evaluation

e Recitation from the Holy Quran
¢ National Anthem

1.2 | Welcome Address / Orientation Director General 09:00-09:10
1.3 | Group Photo 09:10-09:15
1.4 | Preparation and Maintenance of Mr. Zia Ur Rehman 09:15-10:45
Judicial Record D&SJ/Additional
* Index Registrar (Legl), PHC/ Mr.
* Decree sheet Ashfaque Taj, District &

e Registers to be maintained

e Arrangement of Civil &
Criminal Records (Part-A and
Part-B)

e Consignment

e Inspection

Sessions Judge,Peshawar
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Tea Break 10:45 - 11:15

1.5 | Custody and Transmission of Judicial | Mr. Ashfaque Taj, 11:15-12:45
Record District & Sessions
e Pending Cases Judge,Peshawar

e Mode of Transmission
e Precepts of High Court
Prayer & Lunch 12:45 - 01:30

1.6 | Preservation essential and weeding Mr. Ahmad Iftikhar, 01:30- 02:30
out of unnecessary Record D&SJ/ Mr. Zaeem
e Judicial Record Ahmed, Director (HRW),
e Registers SDJ, PHC
2.4 | Concluding Ceremony 02:30
e Post Training Evaluation Onwards

e (Class Representative Remarks
e Wrap up /  Certificate
Distribution

6.0 Proceedings

6.1 Registration and Pre-Evaluation: Before formal commencement of the activities,

registration of the participants and their pre-training evaluations were conducted..

6.2 Inaugural Ceremony: All trainings commenced with an inaugural ceremony chaired by
Mr. Zia-ud-Din Khattak, Director General, Khyber Pakhtunkhwa Judicial Academy. In his
address, the Director-General extended a welcome to the participants. He congratulated
them upon their selection for this course. He also offered special thanks to the resource
persons for sparing time out of their busy schedules and coming to the Academy for
discourse. He briefly explained the background of the training besides its objectives and
learning outcome. He advised the participants to make every effort for gainful utilization of
training time and go well equipped with adequate knowledge, information, and tools for the

performance of their duties.
6.3 Lectures Synopsis

6.3.1  Mr. Zia-ur-Rehman D&SJ/Additional Registrar (Legal), PHC, and Mr. Ashfaque Taj,
District & Sessions Judge, Peshawar, spoke on “Preparation and Maintenance of Judicial
Record” in the light of High Court Rules & Orders and Standing Orders of the Judicial
Commissioner, NWFP (KPK), which contain directions to maintain (printed) registers for
different purposes. Both learned speakers referred to the subject of ‘maintenance of
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record’ as the most neglected area and remarked that non-observance of the prescribed
rules has led to irremediable consequences in the shape of piling of unorganized bulk in the
Record Room. The speakers emphasized the importance of effective record management
and pinpointed the role and responsibilities of judges and court staff in this regard. The
Resource Persons observed that “the ultimate test of a good record maintenance program is
whether the records are available to those who need them, when and where they are
needed (Effectiveness), the manner in which they are made available (Efficiency), and at

what cost (Economy)”.

6.3.2 Mr. Ashfaque Taj, District & Sessions Judge, Peshawar also delivered lectures on
‘Custody and Transmission of Judicial Record’. He extensively focused on the High Court
Rules and precepts on the transmission of Judicial records. Practical examples also formed

part of the presentation. The lecture ended with a Q&A session.

6.3.3 Mr. Ahmad Iftikhar, District & Sessions Judge, Khyber, and Mr. Zaeem Ahmed,
Director (HRW), SDJ, Peshawar High Court, Peshawar, gave detailed presentations on
“Preservation of Essential and Weeding Out of Unnecessary Record.” Their lectures included
practical exercises that illustrated preservation of the necessary and weeding out of

unnecessary reco rds.

6.4 Post-Evaluation: On the last day of the training, the post-training evaluation of each

batch was conducted.

6.5 Concluding Ceremony: Each training concluded with a concluding ceremony presided
over by the Director General; the class representative shared his/her views and appreciated
the efforts made by the Academy. In the end, the Director General awarded certificates to

the participants.

7.0 Impact of the training
7.1 Significant indicator of the training impact is:

7.1.1 Whether the training contributed to an increase in the knowledge of the

participants?

7.1.2 Whether that will translate itself into a practical utility?
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The pre & post-evaluation questionnaire was designed to deal with this aspect. The relevant

feedback obtained from the participants is reflected below:

Overall Level of Proficiency in the topics mentioned in
the
schedule of Training

Post-Training

Pre-Training

10.0 20.0 30. 50.0 60.0 70.0

8.0 Quality of the training

8.1 The quality of the training can be assessed by the participants’ evaluation of the
resource persons. Moreover, the participants were asked to comment on the overall quality

of the training program. Their response and the feedback are shown in graphic form below:

Practical Use of Training

Preservation essential and Weeding out of
Unnecessary Record by Mr. Ahmed Iftikhar

Pre paration and Maintenance of Judicial
Record by Mr. Zia ur Rehman

Preservation essential and Weeding out of

Unnecessary Record by Mr. Zaeem Ahmed

Preparation and Maintenance of Judicial
Record by Mr. Ashfaque Taj

Custody and Transmission of Judicial Record
by Mr. Ashfaque Taj
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Resource Person Evaluation

ntial and Weeding out of
ord by Mr. Ahmed Hftikhar

Preparation and Maintenance of Judicial
Record by Mr. Zia ur Rehman

Preparation and Maintenance of Judicial
Record by Mr. Ashfaque Taj

tial and Weeding out of
m Ahmed

by Mr. Ashfagque Taj

Custody and Transmission of Judicial Record '
|
84

Overall quality of the training program

21%

Excellent mVeryGood mMGood M Average Poor Very Poor

8.2 Participants also furnished their general comments on the training and the same as
summarized by the class representatives are as follows:
1. Participants appreciated the efforts of KPJA.
2. Overall trainings were comprehensive.
3. The trainings may be periodically arranged to enhance the capacity of District
Judiciary.
4. Training duration may be enhanced to at least 3 to 5 days.
5. Special attention may be given to NMDs.
6. Training material should be circulated via email or its link should be shared with
the participants in advance.
7. Local training should be arranged for the district courts and the court officials

should be facilitated.
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9.0 Conclusion

9.1 Participants' graphical feedback indicates that the training's performance and effect
have been rated very good.

9.2. Based on the participants' feedback, training modules can be further improved.

9.3. The trainees review reflects the achievement of training objectives.
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